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ReLEAD learning journey — step by step

Your organisation confirms your participation in the ReLEAD programme and shares
participant details with the ReLEAD team. This marks the official start of your learning
journey.

Create your profile on relead.org and access the online learning platform.

Complete a short self-assessment to reflect on your current skills and choose the topic
area that interests you most.

Connect with the team behind ReLEAD (THE CIVICS Innovation Hub) and other participants
of the programme:

e Explore the structure and goals of the programme

¢ Understand key milestones and expectations

e Learn how to navigate the platform

Build your skills through:
e Core module: Civic skills
¢ One thematic track:
o Communication
o Resilience and wellbeing
o Environmental sustainability and social impact

Join two live international sessions to collaborate, exchange ideas, and apply what you
have learned.

Start shaping your own civic or social action project from the very beginning and submit
your idea canvas at the end.
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You are encouraged to put your ReLEAD Initiative into practice. Implementing your project
allows you to deepen your learning, strengthen your organisational or community impact,
and further develop your confidence and capacity for civic engagement.

While implementation is not required for certification, it is highly encouraged. Participants
who choose to implement their initiative will receive guidance and support throughout the
process. This step transforms your ideas into real-world action and reinforces the practical
dimension of the ReLEAD journey, making it eligible to become a ReLEAD Impact Spot on
our CIVICS NETWORK MAP.

You will successfully complete the ReLEAD programme once you have:
¢ Completed the two self-paced learning units
e Participated in the two transnational live group workshops
¢ Submitted a concept design for your offline initiative

Upon fulfilling these requirements, you will receive your official ReLEAD certificate and an
Open Badge, recognising your commitment and learning achievements.


https://mapping.thecivics.eu/

